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October  27,  1967 


The  Honorable  Tim  Babcock 

Governor 

State  of  Montana 

Helena,    Montana 

Dear  Governor  Babcock: 

We,    the  members  of  the  Board  of  Institutions  have  the  honor 
of  submitting  to  you  the  Fourth  Annual  Report  of  the  Depart- 
ment of  Institutions,    covering  the  Fiscal  Year,    July  1,    1966, 
through  June  30,    1967. 

Respectfully  submitted, 

H.    T.    Caraway,    M.  D.  ,    Chairman 

Ella  Mae  Cromer 

John  M.    Cross 

Arthur  Hoff 

Henry  Loble 
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October  27,    1967 


The  Honorable   Tim  Babcock 

Governor 

State  of  Montana 

Helena,    Montana 

Dear  Governor  Babcock: 

The  accomplishments  of  the  Department  of  Institutions,    as  outlined 
in  this  Annual  Report,    were  largely  made  during  the  tenure  of  my 
predecessor,    the  late  Floyd  A„    Green,    to  whom  tribute    is  paid  for 
his  leadership  and  dedication. 

In  assuming  the  duties   of  Director,    it  is  gratifying  to  know  that  I  am 
working  for  a  farsighted  and  dedicated  Board  and  with  a  capable 
Central  Office  staff  and  competent  Superintendents. 

Progress   has  been  made,    but  the  needs   of  the  institutions  are  still 
great,    both  in  physical  plant  and  in  additional   specialized  personnel. 
However,    the  heightened  interest  in  and  awareness   of,    these  needs, 
among  legislators  and  citizens  alike,    give  promise  that  they  will  be 
met. 

With  your  continued  support,  and  with  the  support  and  cooperation  of 
the  Legislature,  other  State  agencies  and  the  general  public,  we  will 
move  Montana  ahead  in  the  enlightened  care,  treatment  and  rehabili- 
tation of  those  for  whom  we  are  responsible. 

Respectfully  submitted, 


Edwin  G.    Kellner 

Director 

Department  of  Institutions 
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DEPARTMENT     OF     INSTITUTIONS 
HELENA,    MONTANA 

EDWIN  G.    KELLNER,    DIRECTOR 


The  Department  of  Institutions  was  created  in  order  to  utilize  at  maximum 
efficiency  the  resources  of  State  government  in  a  coordinated  effort  to  restore 
the  physically  and  mentally  disabled,  to  rehabilitate  the  violators  of  law?  to 
sustain  the  dignity  and  vigor  of  the  aged,  to  provide  for  children  in  need  of 
temporary  protection  or  correctional  counseling,  to  train  children  of  limited 
mental  capacity  to  their  best  potential,  to  rededicate  the  resources  of  the 
State  to  the  productive  independence  of  its  now  dependent  citizens  and  to  co- 
ordinate and  apply  the  principles  of  modern  institutional  management  to  the 
institutions  of  the  State.   The  department  is  also  responsible  for  the  collec- 
tion of  the  per  diem  costs  for  support  of  residents  in  six  State  institutions. 


FISCAL  REVIEW- -FISCAL  1967 

Expenditures  by  Program 

Adminstration  $   82,301 

Reimbursement  24,370 

Juvenile  Aftercare   13,884 

Board 5,083 

Total  Program $  125,638 

Expenditures  bv  Fund 

General  Fund .   $  125,638 
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THE  FOURTH  YEAR 

The  Department  of  Institutions  continues  to  provide  a  broad  framework 
of  administrative  guides  to  the  ten  institutions  under  its  control  and  im- 
plementing the  policy  decisions  of  the  Board  of  Institutions. 

THE  BOARD  OF  INSTITUTIONS 

The  personnel  of  the  Board  changed  on  July  1,  1967,  when  Mr.  Arthur  Hoff 
was  appointed  to  the  position  held  by  Mr.  Milo  F.  Dean. 

During  fiscal  1967,  the  Board  met  on  eight  occasions  in  the  exercise  of 
its  duties.   Policy  decisions  covered  a  broad  spectrum  of  activities  including: 

a.  Recommendations  to  the  Legislature  to  change  existing  laws 
affecting  the  Department. 

b.  Approval  of  the  Department's  and  Institutions'  Long-Range 
Building  program. 

c.  Acquisition  of  a  site  for  the  Eastern  Montana  Facility  for  the 
mentally  retarded. 

d.  Reviewed  and  approved  budget  requests  prior  to  submittal  to 
the  Director  of  the  Budget. 

e.  Held  hearings  of  personnel  grievances. 

f.  Made  recommendations  to  the  Governor  and  Legislature  about  the 
utilization  of  empty  beds  at  the  Galen  State  Hospital. 

g.  Heard  appeals  of  per  diem  charges  of  institutional  residents. 

Existing  programs  were  reviewed,  and  recommendations  were  made  to  the 
Legislative  Assembly  to  meet  the  long  range  needs  of  institutions.   In  our 
opinion,  the  Legislature  was  receptive  to  the  Board's  recommendations  and  in 
particular  to  the  program  of  comprehensive  community  mental  health  center, 
admission  and  administration  policy  of  the  Swan  River  Youth  Forest  Camp,  and 
changes  in  juvenile  commitment  laws. 

ACCOUNTING  AND  FINANCE 

In  association  with  the  office  of  the  State  Examiner,  procedures  for 
fiscal  control  have  been  further  refined.   During  the  period  of  this  report, 
in  excess  of  9,600  institutional  claims  and  1,800  requisitions  were  reviewed 
and  processed. 

PERSONNEL 

Highlighting  this  phase  of  our  operation  was  the  Legislature's  accept- 
ance of  the  Compensation  and  Classification  Plan  as  presented  to  them.   As 
anticipated,  the  inception  of  a  new  program  in  this  regard  had  its  con- 
ception problems  -  some  institutional,  some  legislative,  some  from  organized 
labor,  etc.,  however,  admitting  the  inherent  imperfections,  its  implementa- 
tion has  been  gratifying  and  we  feel  will  be  of  tremendous  value  to  the 
general  operation  of  the  State  institutions  thereby  affected. 


REIMBURSEMENT 

Revenue  deposited  to  the  General  Fund  was  $899,648,  an  increase  of 
6.4%  over  fiscal  1966.   This  increase  was  attributed  to  the  advent  of 
Medicare  payments  at  the  Galen  State  Hospital  and  our  efforts  in  locating 
dormant  trust  accounts  and  entitlement  benefits  for  patients,  in  this  re- 
gard over  three  hundred  cases  were  investigated.   During  the  year, 
receipts  from  the  Federal  Government  for  Indian  residents  totaled  $175,148. 
The  administrative  cost  of  operating  the  reimbursement  program  was  3.6% 
which  was  most  favorable  compared  to  the  national  cost  average  of  6%  for 
such  a  program. 

JUVENILE  AFTERCARE 

During  the  year  there  were  323  boys  and  girls  released  to  the  After- 
care Program.   The  average  monthly  aftercare  population  rate  was  282  young- 
sters.  Fifty-nine  individuals  were  returned  for  violating  their  Aftercare 
Agreement.   Eleven  were  returned  for  replacement  and  199  were  granted  dis- 
charges by  the  Department  of  Institutions.   The  Division  of  Aftercare  had 
2  full-time  employees  during  the  year  with  an  average  caseload  per  employee 
of  141. 

The  results  of  this  program  have  been  highly  positive  in  terms  of 
offering  support  and  guidance  when  needed  and  without  question  has  enabled 
many  to  sustain  their  position  in  the  community  rather  than  returning  to 
the  institution. 

THE  FUTURE 

a .   Program 

Activity  for  the  coming  biennium  will  focus  significantly  on  con- 
tinuing to  develop  and  establish  cooperation  and  communication  lines  be- 
tween the  Department  and  institutions  under  its  control  and  between  all 
institutions  to  better  effectuate  efficient  management  practices. 

A  Resolution  of  the  House  of  Representatives  of  the  State  of  Montana 
has  requested  that  the  Board  of  Institutions  conduct  five  studies  during  the 
1967-1968  interim  and  report  its  findings  to  the  Forty-first  Legislative 
Assembly.   These  studies  will  be  prepared  and  presented  to  the  Legislature 
as  directed. 

In  addition  to  preparing  the  Department's  long-range  capital  con- 
struction program  for  the  coming  biennium,  coordination  of  the  construction 
of  the  Community  Mental  Health  Center  at  Billings  and  the  Mental  Retard- 
ation Center  at  Glendive  will  be  required. 

Accounting  and  Finance 

We  will  continue  progress  in  developing  a  program  of  uniformity  in 
accounting  and  inventory  control  in  the  institutions. 

Personnel 

Emphasis  will  be  placed  on  the  development  of  adequate  job  descrip- 
tions in  all  employment  classifications.   Uniform  policies  with  regard  to 
employee  benefits  need  to  be  established  and  will  receive  emphasis. 
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Statistics  essential  for  proper  personnel  management  analysis  are  still 
basically  embryonic  in  their  development.   Sophistication  in  this  regard  is 
expedient  if  proper  management  controls  are  to  be  effected  in  our  institutions 

Reimbursement 

Two  Reimbursement  Officers  will  be  placed  in  new  field  offices  in  Great 
Falls  and  Billings.   A  third  field  office  is  planned  for  the  Missoula  area 
within  this  biennium.   These  field  offices  will  provide  adequate  handling  of 
reimbursement  matters  within  their  respective  areas  and  also  afford  this 
division  a  closer  association  with  the  people  we  serve.   Since  our  primary 
function  is  revenue  producing,  under  State  Statutes,  total  income  is 
anticipated  to  increase  in  a  direct  ratio  to  the  additional  cases  handled. 

Central  bookkeeping  will  be  changed  to  a  machine  billing  system  within 
the  next  six  months,  offering  a  more  up-to-date  and  economical  operation. 

Aftercare 

The  value  and  necessity  of  providing  aftercare  to  children  released 
from  the  Pine  Hills  School,  the  Mountain  View  School,  and  the  Montana 
Children's  Center  is  virtually  an  uncontested  fact.   It  is  also  understood 
that  to  provide  adequate  services,  the  caseload  of  each  counselor  should 
not  exceed  fifty  cases.   During  the  1968  fiscal  year  four  additonal  coun- 
selors will  be  employed  and  trained  bringing  the  total  staff  to  one  direc- 
tor and  five  counselors.   The  four  new  counselors  are  to  be  strategically 
placed  at  Missoula,  Butte,  Billings  and  Havre.   The  approximate  caseload 
for  each  counselor  will  be  102  cases. 

The  addition  of  foster  and  group  homes  to  the  program  will  greatly  aid 
an  early  release  of  children  once  the  institutional  phase  of  their  retrain- 
ing program  is  completed.   The  emphasis  in  this  program  is  on  the  individ- 
ual's responsibility,  on  pride  of  accomplishment  and  on  individual  in- 
tegration into  the  flow  of  community  activities.   Here  a  youth  can 
participate  in  a  normal  community  life. 

Gregariousness  is  a  persistent  feature  of  human  relationships  and 
juvenile  gangs  are  a  phenomena  of  this.   It  is  difficult  to  stop  the 
formulation  of  group  association  in  the  individuals  we  supervise.   There- 
fore, we  are  developing  programs  for  working  with  juvenile  gangs  In  their 
communities . 

b.   Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

1.  Comprehensive  Community  Mental 

Health  Center  at  Billings,  Montana  $  190,000 

2.  Glendive  Retardation  Unit   165,000 

Total  Appropriation   $  355,000 
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BOULDER  RIVER  SCHOOL  AND  HOSPITAL 

BOULDER,  MONTANA 

STEPHEN  J.  CHIOVARO,  SUPERINTENDENT 

The  institution  was  established  as  a  training  school  and  hospital  for 
the  education,  training  and  care  of  sub-normal  and  epileptic  persons.   The 
purpose  and  the  object  of  this  school  is  the  mental,  moral  and  physical 
education  and  training  of  sub-normal  persons,  whose  defects  prevent  them 
from  receiving  proper  instruction  and  training  in  public  school. 

FISCAL  REVIEW  -  FISCAL  1967 

Expenditures  bv  Program 

Administration  $    78,585 

Care  and  Custody  1,049,375 

General  Services  232,189 

Education  and  Rehabilitation  .  .  .  51,451 

Farm  and  Ranch 96,021 

Hospital  Improvement  96,002 

Inservice  Training  25,600 

Title  I 109.854 

Total  Program  $  1.739.077 

Expenditures  bv  Fund 

General  Fund $  1,479,585 

Federal  Funds   259,2^3 

Other  Funds 219 

Total  Funds $  1.739.077 

PROGRAM  -  FISCAL  1967 

We,  at  this  institution,  are  proud  of  our  various  accomplishments 
this  past  year  and  feel  that,  even  with  the  limited  funds  at  our  dis- 
posal, much  has  been  done,  not  only  to  expand  our  services,  but  to  save 
the  taxpayer's  dollar.   However,  time  does  not  stand  still  and  unfor- 
tunately, neither  do  expenses. 

Every  year  has  seen  the  gradual  encroachment  of  obsolescence  on  our 
physical  buildings,  the  rising  rates  for  maintenance,  the  difficulty  of 
recruiting  and  retaining  qualified  personnel  at  our  current  wage  scales, 
and  other  problems  concomitant  with  operating  a  state  institution  for  the 
mentally  retarded. 

However,  we  have  been  fortunate,  with  the  leadership  and  high  level 
capabilities  of  our  Board  Members,  with  all  members  demonstrating  a  deep 
interest  in  the  State  of  Montana's  institutional  programs. 

We  have  also  cause  to  be  grateful  to  our  dedicated  and  loyal  em- 
ployees who  work  many  hours  overtime  without  thought  of  pecuniary  recom- 
pense . 
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To  all  the  diligent  parents  and  friends  and  various  organizations 
devoted  to  assisting  the  institution  in  its  endeavor  to  give  every  resi- 
dent within  its  doors  as  happy  and  fulfilled  a  life  as  possible ,  we  owe 
many,  many  thanks,  also. 

All  in  all,  it  has  been  a  year  to  look  back  upon  with  some  amount  of 
pride.   However,  even  with  the  considerable  progress  made  to  this  date ,  we 
have  merely  made  a  good  beginning  in  approaching  the  program  goals,  which 
are  seemingly  ambitious,  but  actually,  the  most  practical,  in  the  broader- 
context  of  time,  and  the  most  beneficial  to  the  citizens  of  Montana. 

THE  FUTURE 

a .  Program 

We  plan  to  continue  with  the  development  of  a  sound  staffing  pattern 
so  as  to  evolve  new  programs  that  will  better  meet  the  needs  of  the 
residents  admitted  to  this  institution. 

We  believe  that  much  still  remains  to  be  accomplished  before  reach- 
ing our  goals  of  providing  the  best  possible  care,  treatment  and  re- 
habilitation opportunities  for  our  mentally  retarded  citizens,  with  the 
consistent  assistance  to  their  families  and  communities.   We  look  to  the 
future  with  great  optimism  and  determination. 

This  Fall  the  American  Association  of  Mental  Deficiency  is  sending  a 
team  to  evaluate  our  institution  and  its  programs.   This  report  will  be 
of  great  value  to  the  institution  as  well  as  the  Board  of  Institutions  in 
future  planning. 

b.  Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  App  r  op  r  i  a  t  ion 

1.  Remodeling .  $    75,000 

a .  Maintenance  Shop  Roof 

b.  Additional  Fire  Escapes 

c.  Tunnel  Repair 

d.  Replace  Power  Supply  Switches 

e.  Storage  areas  for  Cottages 

f.  Additional  Office  Space  in 

Administration  Building 

2.  Boys'  and  Girls'  Dormitory  .........   1,000,000 

Total  Appropriation  ..........  $1,075.,  000 
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MONTANA  CENTER  FOR  THE  AGED 

LEWISTOWN,  MONTANA 

JOHN  T.  PLOVANIC,  SUPERINTENDENT 

The  Montana  Center  for  the  Aged  was  established  in  1949  to  provide 
residential  care  and  treatment  for  aged  men  and  women  upon  recommendation  of 
medical  examiners  at  the  Warm  Springs  State  Hospital. 

FISCAL  REVIEW  -  FISCAL  196  7 

Expenditures  by  Program 

Administration  ......  ....   $   28,452 

Care  and  Custody  ...........     138,491 

General  Services 42 ,586 

Total  Program  .......  $  209,529 

Expenditures  by  Fund 

General  Fund  ........................   $  209,529 

PROGRAM  -  FISCAL  1967 

The  Montana  Center  for  the  Aged  continues  to  make  life  pleasant  for 
its  residents  by  providing  additional  recreation  through  the  increasing 
cooperation  of  various  service  and  fraternal  organizations.   The  staff 
training  programs  for  nurses  and  attendants  have  helped  to  supply  better 
care  and  understanding  of  all  our  residents. 

Under  the  Work-Study  program  we  have  had  ten  college  students  working 
this  summer,  helping  out  in  the  kitchen,  dining  room,  as  receptionists, 
with  nursing  and  yard  work.   They  have  added  much  to  the  recreation  and 
care  which  is  needed  during  vacation  time. 

Our  direct  hookup  fire  alarm  system  has  been  installed  and  we  are 
having  regular  fire  drills.   We  have  also  added  additional  telephones, 
extensions  and  a  buzzer  system.   We  have  held  first-aid  courses  for  all 
employees.   We  are  now  certified  as  a  second  class  fallout  shelter  with 
a  capacity  of  150.   A  fireproof  vault  has  been  built  in  the  basement  for 
storage  of  records.   We  have  installed  a  new  combustion  chamber  in  one 
boiler  of  our  heating  system. 

THE  FUTURE 

a.   Program 

We  have  one  registered  nurse  enrolled  in  a  rehabilitation  program_under 
WICHE.  Two  of  our  registered  nurses  have  completed  this  course  and  continue 
to  have   inservice  training  for  the  other  nurses  and  attendants. 

Most  of  our  residents  are  enrolled  under  Medicare  and  our  residents  who 
are  over  seventy-two  years  of  age  are  getting  the  benefit  of  special  social 
security  payments  which  help  to  pay  medicare  costs  and  they  have  a  little 
spending  money  for  the  first  time  in  many  years. 


A  recreation  supervisor-coordinator  is  still  needed  to  increase  the 
activities  of  our  residents. 

b.   Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

L   Boiler  Repair  and  Remodeling $   26,950 

a.  Installation  of  a  Combination 
Gas-Oil  Burner 

b.  Replace  Two  Soft-Water  Tanks 

c.  New  Motorized  Valve  Shut-Off  Units, 

New  Hot  Water  and  Air-Conditioning  Colls 

d.  Repair  and  Replacing  Sidewalks, 

Asphalt  Road  and  Parking  Area 

Total  Appropriation  $    26,950 
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MONTANA  CHILDREN'S  CENTER 

TWIN  BRIDGES.  MONTANA 

JOSEPH  M.  BALKOVATZ,  SUPERINTENDENT 

The  Montana  Children's  Center  was  established  in  1893  for  the  support 
and  care  of  the  orphans ,  foundlings,  and  destitute  children  resident  within 
the  State.   The  primary  function  of  the  Center  is  the  support  and  care  of 
dependent  or  neglected  children  who  require  separation  from  their  families 
or  foster  families  or  for  whom  foster  care  cannot  be  obtained.   Children 
are  admitted  to  the  Center  through  the  District  Courts  of  Montana. 

FISCAL  REVIEW  -  FISCAL  196  7 

Expenditures  by  Program 

Administration $    38,358 

Care  and  Custody  ...........  289,886 

General  Services  and  Physical  Plant.  ......  102,789 

Education  and  Rehabilitation  ..........  60  ,988 

Total  Program  ........  ........   $  492,021 

Expenditures  by  Funds 

General  Fund    ............      $      480,738 

Federal  Fund  . 3,137 

Special  Bequests  ................       8  ?146 

Total  Funds  ....  ............   $  492.021 

PROGRAM  -  FISCAL  1967 

Again  this  year,  the  off  campus  college  work-study  program  was  continued 
and  14  students  were  employed  from  the  University  of  Montana,  Montana  St 
University,  Rocky  Mountain  College,  Montana  School  of  Technology  and  Carroll 
College.   These  students  were  utilized  in  all  areas  of  the  Center  including 
recreation  on  the  grounds,  work  programs,  maintenance,  business  office- and 
social  services. 

A  special  6-week  summer  educational  program  for  51  students  was  held 
under  the  Elementary  and  Secondary  Act  of  1965,  P.L.  89-10  as  amended.  Title  I 
Assistance  for  Educational  Deprived  Children  who  have  been  adjudged  dependent 
and  neglected.   The  amount  of  the  grant  was  $5,935.   Emphasis  was  placed  in 
the  areas  of  remedial  reading  and  arithmetic.   This  program  was  highly 
successful. 


THE  FUTURE 


a .   Program 


Because  of  a  reduction  in  operational  funds,  some  cut  backs  and  economies 
will  be  necessary  in  order  to  stay  within  the  budgeted  money  provided.   No  new 
positions  were  allowed.   Because  of  this,  it  will  be  necessary  to  evaluate 
staff  assignments,  and  make  changes  in  duties  in  order  to  assure  full  utiliz- 
ation of  staff  within  the  budgeted  funds  authorized. 
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The  completion  of  a  l*Kardexw  system  of  complete  and  detailed  inventory 
control  of  all  physical  properties  at  this  institution,  probably  the  first 
this  institution  has  ever  had,  should  insure  proper  controls  in  this  area. 

b .   Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

1.   Boiler  Repair  and  Renovation  Projects.  ...   $   75,000 

a.  Standby  Boiler 

b.  Reroof  the  Steam  Plant  and  Pipe  Shop 

c.  Install  Hot  Water  Tank 

d.  Miscellaneous  Cottage  Remodeling        _________ 

Total  Appropriation   $   75,000 
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GALEN  STATE  HOSPITAL 

GALEN,  MONTANA 

ARTHUR  C.  KNIGHT,  M.D. ,  SUPERINTENDENT 

The  institution  has  as  its  primary  function  the  treatment  of  tuberculosis 
and  silicosis  but  has  geared  itself  for  treatment  of  other  chronic  respiratory 
diseases.   In  addition  a  medical-surgical  program  is  furnished  for  patients  who 
are  referred  for  care  and  treatment  by  other  public  State  institutions.  The  Hos- 
pital also  maintains  a  unit  of  approximately  100  beds  for  the  care  of  mentally 
retarded  who  would  otherwise  be  housed  at  the  Boulder  River  School  and  Hospital 
if  space  in  that  institution  was  available. 

FISCAL  REVIEW  -  FISCAL  1967 

Expenditures  by  Program 

Administration  ......  $    99,783 

Care  and  Custody  .  .......  797,337 

General  Services 204,414 

Mentally  Retarded  Care  156,200 

Total  Program  .....   $   1,257,734 

Expenditures  by  Fund 

General  Fund .  $  1,256,454 

Other  Funds 1,280 

Total  Funds  ..........   $   1,257,734 

PROGRAM  -  FISCAL  1967 

There  have  been  no  changes  in  the  treatment  of  patients  since  the  last 
fiscal  report.   In  use  at  the  present  time  are  the  latest  anti- tuberculosis 
chemotherapy,  positive  pressure  breathing  therapy,  and  other  treatment  necessary 
for  chronic  diseases  of  the  chest. 

The  program  for  the  mentally  retarded  has  been  carried  out  satisfactorily 
during  the  year. 

THE   FUTURE 

a .       Program 

This  institution,  is  now  caring  for  all  types  of  chronic  chest  diseases.  Tub- 
erculosis and  silicosis  cases  are  decreasing,  but  others,  such  as  emphysema,  are 
increasing.   Many  Medicare  patients  are  under  treatment;  however,  our  load  has 
not  been  increased  as  greatly  as  expected  because  of  the  Medicare  program.   We 
still  have  many  empty  beds  which  should  be  filled  with  the  transfer  of  75  aged, 
ambulatory  patients  from  Warm  Springs  State  Hospital. 
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b .   Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly  for 
the  1967-1969  Biennium: 

Project  Appropriation 

1.   All  Renovation  Projects  $  250,000 

a.  Low  Pressure  Oxygen  System 

b.  Smoke  Detection  and  Alarm  Systems 

c.  Air-conditioning  and  Refrigeration  Projects 

d.  Renovating  Transformer  Room 

e.  Physical  Plant  Storage  and  Warehouse 
Building  -  Phase  I 

f.  Steam  Tunnel  System  -  Phase  II  _^^_^^^^ 


Total  Appropriation  $  250,000 
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MOUNTAIN  VIEW  SCHOOL 

HELENA,  MONTANA 

DONALD  ROBEL,  SUPERINTENDENT 

The  Mountain  View  School  was  established  in  1893.   The  school  was  originally 
of  the  Boys'  and  Girls'  Industrial  School  at  Miles  City,  and  was  transferred 
919  to  its  present  site.   The  purpose  of  the  School  is  to  provide  care,  edu- 
Dn,  and  rehabilitation  for  girls  between  the  ages  of  ten  and  twenty-one  years 
ge  who  are  committed  to  the  Institution  by  juvenile  courts. 

FISCAL  REVIEW  -  FISCAL  1967 

iditures  by  Program 

Administration $  53,279 

Care  and  Custody 164,181 

General  Services .  MO., 925 

Education .  52,639 

Total  Program $  311,024 

iditures  by  Fund 

General  Fund $  309, 443 

Federal  Funds 1,581 

Total  Funds .$  311,024 

PROGRAM  -  FISCAL  196  7 

During  the  past  year  there  have  been  Initiated  several  new  programs  but  the 

2  philosophy  of  the  school  that  each  girl  is  an  individual  has  remained  the 

Last  year  we  opened  the  Honor  Cottage  where  we  are  better  able  to  observe 
ler  a  girl  has  developed  the  necessary  self  controls  to  be  released.  More 
act  with  the  local  and  home  communities  has  also  provided  us  with  the  best 

3  of  predicting  whether  a  girl  is  ready  for  release  to  the  community. 

The  Education  Department  has  continued  to  expand  and  improve  its  program 
Dut  an  increase  in  teachers.   Through  the  use  of  individual  teaching,  team 
ling,  audio-visual  equipment,  the  reading  of  home-town  newspapers,  pocket- 
3  and  magazines,  plus  a  sincere  interest  in  each  girl's  problems  we  have 

able  to  raise  the  reading  level  of  most  of  the  girls.   We  recently  completed 
irse  in  the  training  of  Nursery  School  Aides  for  work  in  the  Head  Start 
ram.   The  Home  Economics  program,  Nurse  Aide  course,  and  library  have  also 

expanded. 

Individual  counselling  has  continued  to  be  emphasized,  but  in  addition, 
p  counselling  has  been  started.   A  testing  program  has  been  developed  whereby 
girl  is  now  given  an  intelligence  test  (verbal  and  non-verbal) 9  achieve- 
test  and  a  short  personality  test  as  she  enters  the  school  (and  on  a 
Ddic  basis  thereafter) . 

The  renovation  of  one  cottage  and  Administration  Building,  and  the  construc- 
of  a  new  Cafeteria  and  the  rewiring  of  the  gym  has  been  completed.   We  are 

pleased  with  the  results  and  believe  it  will  increase  the  efficiency  of  the 

?e   program. 
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Finally,  without  reverting  to  a  custodial  institution  we  have  been  able  to 
reduce  the  run-away  rate  to  the  point  where  it  is  no  longer  considered  the  main 
purpose  in  life  at  the  school. 

THE  FUTURE 

a .  Program 

In  the  coming  year  we  will  continue  to  attempt  to  refine  and  Improve  the 
present  program.   We  appear  to  be  helping  most  girls  but  must  concentrate  more 
on  the  seriously  disturbed  girl. 

With  the  increase  in  salaries  it  is  hoped  the  staff  turnover  rate  will 
be  reduced  and  we  will  be  in  a  better  position  to  train  people  for  long-term 
employment.   Development  of  an  effective   inservice  training  program  will  be 
of  primary  concern  in  the  coming  year. 

We  will  continue  to  improve  the  academic  school.   A  Food  Handling  course  in 
the  new  cafeteria  is  already  on  the  Fall  schedule.   A  sales  course  to  improve 
math  ability  and  provide  some  vocational  training  is  being  considered  for  the 
Winter  quarter. 

During  the  coming  year  we  will  be  attempting  to  organize  a  volunteer 
workers'  group  in  order  to  provide  more  community  involvement  and  understanding 
of  the  delinquent  girl. 

The  school  will  be  working  closely  with  the  recently  expanded  Juvenile 
Aftercare  Division  and  feel  it  will  be  of  tremendous  value  to  our  entire 

program. 

b.  Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly  for 
the  1967-1969  Biennium: 

Project  Appropriation 

1.  Repairs  and  Remodeling $  46,000 

a.   Fire  Sprinkler  System  in  one  Cottage 

and  the  Administration  Building 
b„   Paving  of  a  Road 
c.   Landscaping  of  Grounds 

2.  Multipurpose  Shop   29,000 

Total  Appropriation $  75,000 
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MONTANA  PINE  HILLS  SCHOOL 

MILES  CITY,  MONTANA 

DON  T.  HOLLADAY,  SUPERINTENDENT 

This  School  was  established  by  an  Act  of  the  Legislature  in  1893^  It 
is  situated  on  the  East  side  of  Miles  City  and  contains  360  acres  of  land, 
stretching  North  one-half  mile  and  two  miles  to  the  East,  diversified  by 
pasture,  corrals  and  various  agricultural  crops.   The  School  owns  better 
than  3,000  acres  of  grazing  land  located  in  the  Pine  Hills  approximately 
fifteen  miles  to  the'  East.   This  land  is  leased  and  beef  is  received  in  pay- 
ment.  The  purpose  of  the  School  is  to  provide  care,  education,  and  rehabil- 
itation for  boys  between  the  ages  of  ten  and  twenty-one  years  of  age  who 
have  been  committed  by  the  juvenile  courts. 

FISCAL  REVIEW  -  FISCAL  1967 

Expenditures  by  Program 

Administration  $   67,843 

Care  and  Custody 331,945 

Physical  Plant  146,4  71 

Education   117,423 

Farm 75,422 

Total  Program $  739,104 

Expenditures  by  Funds 

General  Fund $  690,853 

Interest  and  Income  Fund  44,428 

Federal  Fund 3,787 

Other  Funds ■;       36 

Total  Funds $  739,104 

PROGRAM  -  FISCAL  196  7 

The  primary  purpose  of  the  School  is  to  rehabilitate  the  youth  of 
Montana  who  have  failed  to  make  a  proper  adjustment  in  their  home  commu- 
nities and  who  have  been  adjudicated  delinquent  by  the  appropriate  county, 
juvenile  or  district  court.   The  School  attempts  to  accomplish  this  purpose 
by  changing  the  faulty  and  negative  attitudes  of  the  students  and  by  help- 
ing them  gain  self-control  over  their  behavior.   It  attempts  to  ascertain 
the..problems ,  the  needs,  and  the  potential  of  each  individual  boy. 

Through  the  employment  of  modern  individualized  treatment,  as  far  as 
finances  permit,  the  School  attempts  to  meet  their  needs.   The  object  is 
to  make  each  boy  a  happy,  constructive,  productive  individual,  with  desir- 
able attitudes  towards  life  and  the  institutions  of  a  democratic  society. 

Recognizing  that  it  is  the  day-to-day  experiences  that  bring  about  modi- 
fication of  behavior,  all  activities  are  therapeutically  oriented.   Through 
planned  lodge  activities,  the  students  are  provided  a  variety  of  activities 
and  experiences.   Detail  assignments  are^ geared  to  provide  students  with 
meaningful  vocational  experiences.   However,  this  is  one  area  where  we  are 
not  really  meeting  the  needs  of  our  students.   Since  most  of  our  students 
are  educationally  retarded,  the  academic  program  is  individually  planned 
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so  that  it  will  be  helpful  for  the  boys  to  meet  their  obligation  as  useful 
citizens  in  their  communities. 

During  the  past  year  we  have  increased  the  activities  at  the  School. 
Recreation  has  been  better  planned,  organized,  and  increased.  A  slot  car 
club,  walking  club,  Boy  Scout  troop,  frequent  use  of  the  Miles  City  swimming 
pool,  summer  camp  on  Fort  Peck  Reservoir,  intramural  football,  basketball, 
ping  pong  activities,  etc.,  have  all  helped  in  creating  a  more  healthy 
atmosphere  on  the  campus  and  in  reducing  the  number  of  AWOL's  by  better-  than 
fifty  percent. 

The  new  gym  is  being  used  extensively  to  provide  more  academic  and 
recreational  activities.  A  canteen  located  in  the  gym  has  been  enthusias- 
tically received.   The^ granting  of  a  charter  for  the  Nation's  first  Civil 
Air  Patrol  squadron  in  an  industrial  school  has  added  prestige  to  our  School, 
as  well  as  to  provide  the  boys  with  a  very  beneficial  program. 

Our  discipline  program  has  been  modified  to  meet  the  existing  needs. 
Although  our  present  discipline  lodge  is  inadequate,  we  have  been  able  to 
create  an  effective  program  for  the  few  students  who  exhibit  impulsive, 
aggressive,  and  unpredictable  behavior. 

THE  FUTURE 

a.   Program 

We  feel  confident  that  this  School  is  headed  in  the  right  direction.   In 
keeping  with  national  trends,  the  idea  of  rehabilitation  has  replaced  the 
punitive  approach.   The  cause  of  delinquency  rather  than  the  delinquent  act 
itself  has  become  the  center  of  our  attention. 

Emphasis  will  continue  in  the  area  of  qualified  staff  recruitment  and 
inservice  training  to  upgrade  present  employees.  We  plan  to  focus  mainly  on 
the  refinement  and  expansion  of  the  programs  now  instituted,  keeping  in  mind 
changes  when  it  benefits  the  individual  child. 

As  the  Aftercare  Department  increases,  we  will  be  making  changes  and 
policies  to  promote  a  more  efficient  use  of  this  service .  With  the  addition 
of  supervisors  of  academic  and  vocational  education,  we  hope  to  create  a 
more  effective  programming  for  each  student. 

Since  we  did  not  obtain  the  Radar  Base  for  an  intermediate  facility,  we 
have  divided  one  lodge  into  two  lodges  with  different  functions.   The  old  part 
of  Cottage  A,  (now  called  Lewis  Lodge)  is  used  to  house  the  more  hard-core 
delinquent  who  has  shown  the  staff  that  he  is  a  security  risk  and  needs  closer 
supervision.   The  new  addition  to  the  old  Cottage  A  (now  called  Clark  Lodge)  is 
used  as  the  discipline  lodge .   Boys  who  go  AWOL  or  who  are  not  able  to  live 
within  the  structure  of  the  School  are  housed  in  this  unit  until  the  Adjustment 
Review  Committee  (clinical  staff,  department  heads,  assistant  superintendent 
and  superintendent)  feel  they  are  ready  for  release.  Although  this  building, 
functionally,  is  not  designed  for  this  purpose,  the  program  has  been  effective . 
An  intermediate  facility  is  still  greatly  needed. 

Emphasis  has  been  placed  upon  remodeling  some  of  the  lodges  and  making 
more  comfortable  and  convenient  living  quarters  for  lodge  parents .  Along 
with  sizeable  salary  increases  for  this  group,  we  are  now  competitive  with 
other  schools  in  the  nation  and  have  been  able  to  attract  some  younger,  more 
capable  lodge  parents.   This  should  also  decrease  the  tremendous  turnover  in 
this  area.   The  shift  to  a  MO-hour  week  has  increased  staff  morale  and  made 
recruitment  easier. 
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Because  the  maintenance  staff  is  now  doing  less  of  the  contract  type 
of  jobs--for  example,  completion  of  Cottage  A,  steam  tunnels  to  dairy  barn, 
etc.,  they  will  be  able  to  devote  more  time  to  the  maintenance  and  beautify- 
ing of  the  campus.   A  concerted  effort  will  continue  in  the  area  of  improving 
the  community's  image  of  the  Industrial  School.   Reduction  in  runs  and  a 
weekly  radio  program  entitled  "You  and  Your  State  School1*  has  done  much  to 
increase  the  acceptance  of  the  institution.   We  shall  continue  our  efforts 
in  this  area. 

b.   Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

1.  Classroom  (Supplemental)  . .  $  152,000 

2.  Physical  Education  -  Furnishings.  .  M9,000 

3.  Dining  Facilities  90,000 

Total  Appropriation  $   291,000 
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MONTANA  STATE  PRISON 
DEER  LODGE,  MONTANA 
ED  ELLSWORTH,  JR.,  WARDEN 

The  history  of  Montana  State  Prison  dates  back  to  January,  1867,  when 
Congress  appropriated  funds  for  the  construction  of  a  combined  territorial 
and  federal  prison  in  the  Territory  of  Montana . 

The  original  prison  was  constructed  of  stone  and  contained  fourteen 
cells.   The  present  walled  compound  was  constructed  in  1893  and  1894 .   Many 
changes  have  been  inncvated  during  the  past  seventy  years,  but  the  walled 
area  is  basically  the  same. 

The  records  dating  back  to  1871  when  the  first  prisoner  was  received 
are  still  intact  and  safely  locked  in  a  fireproof  vault. 

The  administration  of  the  prison  is  a  great  deal  more  than  keeping  the 
inmates  secure  and  paying  the  help: 

1.  Is  Custody  -  The  first  requirement  is  to  protect  society  by  keeping 
the  inmates  secure. 

2.  Is  Care  and  Treatment  -  It  is  very  important  that  the  inmate  be 
housed,  fed  and  clothed;  have  proper  medical  care  and  be  rehabilitated 
to  the  best  of  our  ability. 

3.  An  efficient  and  economic  operation.   Good  bookkeeping  and  inventory 
records  of  supplies,  materials,  capital  items,  livestock  and  buildings 
are  essential  to  proper  prison  management. 

FISCAL  REVIEW  -  FISCAL  1967 

Expenditures  by  Program 

Administration.  .....  $  108,573 

Care  and  Custody 1,093,070 

General  Services.  .    274,338 

Education  .....     36,106 

Ranch  .........  274,156 

Bureau  of  Identification . 37  ,271 

Total  Program. .  $  1,823,514 

Expenditures  by  Funds 

General  Fund   .......$  1,592,286 

Motor  Vehicle  Fund 173,175 

Ind.  Earmarked  Rev.  Account  ..........       54,716 

Fire  Fund 3 ,337 

Total  Funds.  . $  1,823,514 
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PROGRAM  -  FISCAL  1967 

The  Montana  State  Prison  received  391  inmates  in  the  fiscal  year  and 
paroled  or  discharged  "400.  This  is  a  decrease  of  9  inmates.  The  average 
daily  inmate  count  was  535.69  and  the  daily  full-time  employees  count  was 
193.68. 

The  new  water  system,  from  the  Tin  Cup  Lake  to  Deer  Lodge,  which  will 
be  used  by  the  town  of  Deer  Lodge,  as  well  as  the  prison,  was  completed  early 
this  spring. 

The  locking  system  has  been  revamped  and  new  parts  were  bought  to 
replace  the  worn  out  parts.   The  cellhouse  locking  system  is  working  in 
a  satisfactory  manner. 

THE  FUTURE 

a .  Program 

One  additional  teacher  will  be  hired  to  help  supervise  and  teach  in  the 
prison  school.   One  WICHE  student  will  be  hired  to  work  in  the  Social  Service 
Department  for  the  summer.   We  will  also  be  fortunate  in  obtaining  the  services 
of  Mr.  Robert  Ashpole,  who  will  supervise  the  WICHE  students  for  the  four 
western  states,  and  will  be  doing  a  study  of  our  facility  and  will  be  making 
his  recommendations  to  the  Warden. 

Two  additional  food  service  supervisors  will  be  hired  in  order  to  maintain 
better  preparation  and  control  of  food. 

One  additional  captain  will  be  hired  under  the  supervision  of  the  Deputy 
Warden,  to  supervise  trustees  in  the  trusty  area  of  the  prison. 

b.  Physical  Plant 

At  the  present  time,  we  have  added  one  plumber,  one  electrician  and  one 
block  layer  to  our  physical  plant  crafts,  in  order  to  step  up  work  on  con- 
struction projects.   These  men  are  hired  on  a  temporary  basis. 

Construction  of  the  dairy  has  slowed  down  at  the  present  time  because 
funds  are  not  available  to  buy  more  supplies  and  material.  Bonds  should  be 
sold  soon  and  money  should  be  available  for  material  to  complete  this  facility. 

The  Slaughter  House  addition  is  going  along  in  a  satisfactory  manner, 
and  will  speed  up  as  supplies  and  material  become  available.   This  facility 
should  be  ready  for  use  sometime  next  year. 

The  Legislature  appropriated  $150,000  to  complete  the  dairy  and  $50,000 
for  remodeling.   We  will  use  approximately  $25,000  to  build  new  towers  and 
hope  the  balance  will  be  available  to  buy  a  steel  building  that  can  be  used 
for  recreational  purposes  for  the  inmates.   This  recreational  facility  will 
help  in  the  control  and  well-being  of  the  inmates  during  the  cold  winter 
months.   As  of  this  date,  we  do  not  have  a  facility  that  can  be  used  for  winter 
recreation. 

When  the  above  projects  are  completed,  all  construction  of  buildings  in  the 
future  should  be  done  by  contractors  rather  than  inmate  labor.   There  are  too 
many  problems  involved  for  the  prison  to  do  any  building  of  any  consequence  due 
to  strict  building  codes  set  up  by  the  State.   The  crafts  now  on  our  regular 
payroll  have  plenty  to  do  taking  care  of  the  maintenance  of  our  physical  plant. 
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Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

1.  Dairy $  150,000 

2.  Remodeling  50,000 

Total  Appropriation  $  200*000 
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SWAN  RIVER  YOUTH  FOREST  CAMP 

SWAN  RIVER  STATE  FOREST 

MONTANA 

Funds  in  the  amount  of  $324,000  were  appropriated  for  the  construction  of 
this  camp  by  the  Thirty-Ninth  Legislative  Assembly.   The  camp  program  is  to 
rehabilitate  juvenile  male  delinquents  and  also  gainfully  employ  these  young 
men  in  the  Montana  Swan  River  State  Forest. 

THE  FUTURE 

a .  Program 

The  camp  is  under  construction  and  is  expected  to  be  completed  by  January 
1,  1968,   A  Superintendent  and  several  employees  will  be  hired  at  that  time  in 
order  to  protect  the  property,  establish  accounting  procedure,  purchase  supplies, 
materials,  and  equipment  for  the  camp. 

Other  staff  members  are  to  be  employed  on  June  1,  1968  and  they  will 
participate  in  a  one-month  training  program  prior  to  the  admission  of  boys 
who  will  be  transferred  from  the  State  Industrial  School  beginning  July  1,  1968. 

b.  Physical  Plant 

Because  of  higher  construction  costs  than  originally  estimated  it  was 
necessary  to  request  additional  funds  for  the  camp.   The  Fortieth  Legislative 
Assembly  appropriated  the  amount  of  $88,000,  for  this  purpose. 
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MONTANA  VETERANS'  HOME 
COLUMBIA  FALLS,   MONTANA 
AUGUST  M.  BJORGUM,  SUPERINTENDENT 

The  Montana  Veterans'  Home  was  established  in  1897  to  provide  a  home  and 
subsistence  to  any  individual  who  is  honorably  discharged  from  any  branch  of 
the  Armed  Services  of  the  United  States  of  America,  and  who  have  become  unable 
to  earn  a  livelihood  by  reason  of  such  service  or  because  of  their  age.   Under 
certain  circumstances,  wives  or  widows  of  veterans  may  be  admitted  to  the 
institution. 

FISCAL  REVIEW  -  FISCAL  1967 

Expenditures  by  Program 

Administration  .  ...........  $    21,253 

Care  and  Custody  .........     69,246 

General  Services 43 ,292 

Total  Program  ....  ......  $  133,791 

Expenditures  by  Fund 

General  Fund  .........  .   $  89,812 

Federal  Fund  .....  ........     43,887 

Other  Funds 9j2 

Total  Funds  ..............  $  133^791 


PROGRAM  -  FISCAL  1967 

The  Home  continues  to  furnish  the  basic  needs  for  the  physical  care  of  its 
members,  Including  a  modest  recreation  and  leisure  activities  program.   The 
leather  program  that  was  started  in  1966  has  been  well  received  by  the  members 
and  it  has  been  necessary  to  request  additional  supplies  from  the  Elks'  Asso- 
ciation. 

Significant  improvements  have  been  made  in  the  care  of  the  buildings  and 
the  appearance  of  the  grounds  through  use  of  the  maintenance  staff  and  with 
the  cooperation  of  members  who  are  capable  of  working.   Work  therapy  with  the 
members  participating  caught  on  this  past  year  and  more  than  twenty  percent 
of  the  members  assisted  in  caring  for  the  lawns  and  flower  beds  which  resulted 
in  competition  among  themselves  in  trying  to  outdo  each  other  in  having  his 
particular  plot  looking  the  best. 

THE  FUTURE 

a .   Program 

The  appropriation  authorized  by  the  Legislature  for  the  1968-1969 
biennium  includes  an  estimated  federal  fund  revenue  of  $40,000  for  each 
fiscal  year.   This  income  is  derived  from  the  Federal  Government  which 
pays  $2.50  per  day  for  the  support  of  each  veteran  in  residence.   The 
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budget  of  the  Veterans'  Home  continues  to  be  marginal  and  does  not  allow  for 
any  flexibility  in  handling  emergency  repairs  as  they  arise.   Care  and  main- 
tenance of  the  existing  buildings  will  be  necessary  for  at  least  two  years 
before  the  new  facility  can  be  occupied. 

b.   Physical  Plant 

The  Fortieth  Legislative  Assembly  realizing  the  extremely  poor  condition 
of  the  existing  physical  plant  has  authorized  funds  for  the  first  phase  of 
constructing  a  new  facility. 

Project  Appropriation 

New  Facility  ..........  $   500,000 
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WARM  SPRINGS  STATE  HOSPITAL 

WARM  SPRINGS,  MONTANA 

STANLEY  J.  ROGERS,  M.  D.,  SUPERINTENDENT 

The  Institution  began  as  a  private  institution  in  1877.   It  was  purchased 
by  the  State  of  Montana  in  1912.   Its  purpose  is  to  provide  custodial  caxe 
and  treatment  for  the  mentally  ill  residents  of  the  State,  who  are  committed 
by  the  courts. 

FISCAL  REVIEW  -  FISCAL  196  7 

Expenditures  by  Program 

Administration  $   227,782 

Care  and  Custody  2,954,020 

General  Services  471,070 

Farm 104,746 

Recreation  Hall 639 

Mental  Hygiene    262,685 

Intensive    Treatment      102,962 

Inservice  Training  27 , 283 

Total  Program  $  4,151.187 

Expenditures  by  Fund 

General  Fund $  3,955,943 

Federal  Funds  .  .      195,244 

Total  Funds $  4,151,18  7 

PROGRAM  -  FISCAL  196  7 

The  statistical  information  for  the  fiscal  year  1967  shows  once  again  a 
decrease  in  the  average  daily  patient  population  (1481  in  1966,  to  14 28-- in 
1967).   However,  once  again,  total  admissions  showed  an  increase  from  2648 
in  1966  to  2140  in  1967.   A  large  proportion  of  this  increase  was  in  the  re - 
admission  group.  Also,  total  discharges  were  up  from  1902  in  1966  to  2057  in 
1967  with  an  increase  of  almost  400  additional  discharges  occurring  directly 
from  the  hospital.   Total  deaths  were  down  from  186  in  1966  to  157  in  1967. 
These  admission,  discharge  and  death  rates  show  that  Warm  Springs  State 
Hospital  is  handling  almost  twice  the  load  in  this  area  of  all  other  institu- 
tions combined. 

It  is  felt  that  these  continuing  and  encouraging  trends  represent  the 
development  of  a  progressive  treatment  program  and  an  organization  of  services 
at  Warm  Springs  State  Hospital  comparable  to  other  institutions  irr  the  country 
There  are  several  factors  which  tend  to  increase  treatment  program  effective- 
ness: 

Fiscal  1967  saw  the  implementation  of  the  Unit  System,  whereby  patients 
entering  the  hospital  from  three  geographic  areas  are  treated  throughout  their 
hospital  stay  by  three  separate  treatment  teams. 
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The  first  such  unit  (Western  Unit)  serving  the  12  western  counties  of  the 
State,  was  put  into  operation  February,  1966?  using  funds  from  a  Federal 
Grant  (Hospital  Improvement  Programj  in  the  amount  of  $100,000/year  for  staff- 
ing.  The  counties  served  arc:   Lincoln,  Flathead,  Sanders,  Lake,  Mineral, 
Missoula,  Ravalli,  Granite,  Powell,  Deer  Lodge,  Silver  Bow  and  Beaverhead. 

Two  similar  units  have  been  subsequently  activated,  a  Central  Unit, 
covering  the  central  sub-area  comprised  of  20  counties:   Jefferson,  Broad- 
water, Lewis  and  Clark,  Meagher,  Cascade,  Judith  Basin,  Teton,  Chouteau, 
Fergus,  Pondera,  Glacier,  Toole,  Liberty,  Hill,  Blaine,  Phillips,  Valley, 
Daniels,  Roosevelt  and  Sheridan. 

The  Eastern  Unit,  operative  also  since  November  1966,  serves  the 
following  counties:   Madison,  Gallatin,  Park,  Wheatland,  Sweet  Grass, 
Golden  Valley,  Stillwater,  Petroleum,  Musselshell,  Yellowstone,  Carbon, 
Treasure,  Big  Horn,  Garfield,  Rosebud,  McCone,  Prairie,  Custer,.  Powder 
River,  Richland,  Dawson,  Wibaux,  Fallon  and  Carter. 

The  clinical  staff  of  the  hospital  is  organized  into  teams,  each  of 
which  is  a  complete  treatment  unit.   It  has  Its  psychiatrists,  psychologists, 
social  workers,  nurses,  alcoholism  counsellors,  and  psychiatric  aides  or 
attendants.   The  "teams"  are  now  the  functional  unit  of  the  hospital. 

The  hospital  staff  continues  to  offer  care  for  all  diagnostic  cate- 
gories, including  patients  facing  criminal  charges,  transfers  from  Montana 
State  Prison,  and  other  institutions,  geriatric  problems,  severely  retarded 
and  physically  handicapped  children,  patients  with  complicating  medical  and/ 
or  surgical  problems,  in  addition  to  their  primary  psychiatric  problem. 
Separate  programs  are  in  effect  for  these  categories,  distinct  from  the 
Unit  System. 

Admission,  treatment,  and  arrangements  for  follow-up  care  are  the 
responsibility  of  the  same  unit  team.   The  patient  does  not  transfer  from 
team  to  I  earn. 

Patients  with  alcoholic  problems  from  all  areas,  after  preliminary 
evaluation  by  the  respective  team,  may  be  referred  for  treatment     this 
special  unit.   It  is  designed  to  offer  a  five  (5)  week  cours.  i 
merit  to  large  numbers  of  patients,  and  to  make  available  long-  b 
munity  support  through  Alcoholics  An  J  help  th 

riety.   This  program  is  recognized  as  being  one  of  the  more  effective  in 
the  country. 

Hospital  si  provide  psychiatric  consultation  at  Montana 

State  Prison,  the  Children's  Center,  and  on  a  non-routine  basis  to  other 
Institutions.   Consultation  is  much  more  frequently  available  and  requested 
for  the  courts,  community  agencies  and  general  practitioners. 

Treatment  programs  and  physical  plant  Involving  130  beds  in  the 
Receiving  Hospital  have  been  declared  in  compliance  with  Medicare  standards, 
and  therefore  the  State  will  receive  cost  of  care  up  to  90  days  per 
hospitalization,  for  each  eligible  patient  over  65.   (Note:  Of  the  some 
1,450  total  number  of  beds,  only  about  450  still  meet  the  minimum 
U.S. P. U.S.  standards.) 
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This  unit  has  experienced  a  sizable  increase  in  the  admission,  and  dis- 
charge rate  during  this  year.   Many  more  evaluations  of  prisoners  awaiting 
trial  have  been  requested  by  the  courts.;  also,  transfers  from  the  State 
Prison  of  mentally  ill  inmates  for  treatment  purposes. 

Continues  to  maintain  ongoing  in-service  training  programs  for  all 
levels  of  nursing  staff,  as  well  as  the  periodic  two-week  orientation 
courses  for  newly  employed  personnel.   This  department  participated  also 
in  the  week- long  orientation  of  five  public  health  nurses. 

This  department  has  bean  under  the  supervision  (for  the  first  time) 
of  a  Registered  Medical  Records  Librarian  since  November  1,  1966. 

A  Federal  Research  grant  of  $100,000/year  was  successfully  re-approved 
for  the  year.   This  has  been  utilized  in  the  ongoing  development  of  the 
Western  Unit's  treatment  program. 

i 

A  Federal  Research  grant  of  $25,000/year  was  also  successfully  re- 
approved  for  the  year  to  implement  a  special  training  program  for  psychia- 
tric aides  in  the  treatment  of  the  chronically ,  mentally  ill  person. 

The  Division  of  Mental  Hygiene  has  continued  to  operate  five  Mental 
Hygiene  Clinics  offering  outpatient  services  in  the  towns  of  Butte , 
Missoula,  Helena,  Great  Falls  and  Billings. 

These  are  jointly  financed  by  State  and  Federal  monies,  increasing 
coordination  of  effort  between  these  clinics  and  the  community  agencies  as 
well  as  the  Warm  Springs  State  Hospital  has  been  stressed.  More  adequate 
pre-hospitalizat.ion  screening,  and  post- hospitalization  aftercare  is 
discernible. 

THE  FUTURE 

a .   Pxog£§JH 

Community  Mental  Health  Services  Legislation 

The  Division  of  Mental  Hygiene  in  cooperation  with  the  Montana  Mental 
Health  Association  researched  the  enabling  legislation  of  some  26  other 
States  and  prepared  a  bill  (Senate  Bill  85)  which  subsequently  was  enacted, 
with  only  one  (1)  dissenting  vote,  by  the  Fortieth  State  Legislature. 

Senate  Bill  85  (Chapter  246,  Montana  1967  Session  Laws)  authorizes 
the  Division  of  Mental  Hygiene  of  the  Department  of  Institutions  to 
enter  into  contract  or  "...cooperative  arrangements  with  other  agencies 
of  government,  regional  or  local,  private  or  public  agencies,  private 
professional  persons  or  hospitals..."  for  the  purpose  of  promoting, 
establishing  and  maintaining  Community  Mental  Health  services  for  the 
benefit  of  the  people  of  Montana.   Such  services  must  be  provided  through 
a  Regional  Mental  Health  program  which  must  conform  to  the  mental  health 
regions  established  by  the  State  Mental  Health  Construction  Plan, 
promulgated  by  the  State  Board  of  Health.   Services  and  programs  of  the 
Regional  Mental  Health  Centers  were  to  conform  to  the  federal  guidelines 
associated  with  P.L.  88-164  and  P.L.  89-105.   Article  2  of  Section  4  of 
Senate  Bill  85  provides  that  "State  funds  specifically  appropriated  for 
Regional  Mental  Health  service  programs  shall  not  exceed  fifty  percent 
(50%)  of  the  total  expenditure  of  the  program." 
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Article  2  of  Section  5  of  the  Bill  provides  that  "upon  the  establish- 
ment of  mental  health  regions,  the  county  commissioners  in  each  of  the 
various  counties  in  a  region  shall  designate  a  person  from  their  respective 
county  to  serve  as  a  representative  of  the  county  on  a  regional  mental  health 
board..."   The  law  spells  out  some  of  the  duties  and  responsibilities  of  the 
$oard  in  relation  to  the  operation  of  the  Regional  Mental  Health  program. 
These  provisions  will  be  covered  in  greater  detail  below. 

Article  6  of  Section  5  provides  that  fees  may  be  charged  for  services 
given.   However,  tile  law  states  that  "The  services  of  the  Division  of 
Meqital  Hygiene  of  the  Department  of  Institutions  shall  be  made  available 
without  discrimination  on  the  basis  of  race,  color,  creed  or  ability  to 
pay.  .  ." 

As  a  result  of  this  legislation,  several  regions  of  the  State  have  be- 
come active  in  acquiring  Comprehensive  Mental  Health  Services,  and  (Region 
V,  17  counties  in  Eastern  Montana)  has  in  cooperation  with  the  Division  of 
Mental  Hygiene  successfully  applied  for  a  Federal  grant  of  $93,000  to  mount 
such  services  for  the  first  year.   Region  IV  (11  counties  in  South  Central 
Montana)  has  also  acquired  a  building  in  Billings  with  a  $190,000  appropria- 
tion from  the  State  Legislature  for  use  as  a  Comprehensive  Mental  Health  Cen- 
ter for  the  region. 

Region  I,  7  counties  in  Western  Montana  have  recently  begun  to  organize 
under  the  provisions  of  Senate  Bill  85. 

The  Division  is  actively  consulting  with  all  areas  of  the  State  and 
persevering,  with  somewhat  strained  resources,  to  ensure  as  smooth  a  develop- 
ment of  services  of  an  adequate  and  comprehensive  nature  for  the  communities 
locally  and  within  the  State  Hospital  as  possible. 

b.  Physical  Plant 

Construction  projects  authorized  by  the  Fortieth  Legislative  Assembly 
for  the  1967-1969  Biennium: 

Project  Appropriation 

1.  New  Building  to  Replace  Annex  $   600,000 

2.  Heating  Plant  and  Incinerator  550,000 

3.  Renovate  Warren  and  Kansas  Building -Ph&se  I  .     112 ,000 

Total  Appropriation  $  1,262,000 
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SUMMARY  OF  THE  DEPARTMENT  OF  INSTITUTIONS 
BUILDING  PROGRAM  FOR  THE  1967-1969  BIENNIUM 

As  Authorized  by  the  Fortieth  Legislative  Assembly 
Extraordinary  Session  House  Bill  No.  13 

DEPARTMENT  OF  INSTITUTIONS 

Comprehensive  Community  Mental  Health  Center—Billings .  .  .  $  190,000 
Glendive  Retardation  Unit  .....'..  j  ...'.....  .    165.000 

Total—Department  of  Institutions $  355,000 

MONTANA  CHILDREN'S  CENTER 

Boiler  and  Renovation  Projects   .  75 , 000 

Total—Montana  Children's  Center 75,000 

MONTANA  CENTER  FOR  THE  AGED 

Boiler  Repair  and  Remodeling 26, 950 

Total— Montana  Center  for  the  Aged 26,950 

PINE  HILLS  SCHOOL 

Classroom  (Supplemental) 152,000 

Physical  Education  Furnishings   49,000 

Dining  Facilities  90,000 


Total— Pine  Hills  School   .......     291,000 

MONTANA  VETERANS'  HOME 

New  Facility   500,000 

Total— Montana  Veterans'  Home  .     500,000 

WARM  SPRINGS  STATE  HOSPITAL 

New  Building  to  Replace  Annex  .  600,000 

Heating  Plant  and  Incinerator  550,000 

Renovate  Warren  and  Kansas  Building—Phase  I 112 ,000 


Total — Warm  Springs  State  Hospital   1,262,000 

MONTANA  STATE  PRISON 

Dairy ............    150,000 

Remodeling   .  50,000 

Total— Montana  State  Prison  .  ....     200,000 

_ 

-29- 


BOULDER  RIVER  SCHOOL  AND  HOSPITAL 

Remodeling 75,000 

Boys'  Dormitory  and  Girls'  Dormitory  1,000,000 

Total--Boulder  River  School  and  Hospital  1,075,000 

GALEN  STATE  HOSPITAL 

All  Renovation  Projects   250,000 

Total— Galen  State  Hospital   250,000 

MOUNTAIN  VIEW  SCHOOL 

Repairs  and  Remodeling  46,000 

Multi-Purpose  Shop  29,000 

Total—Mountain  View  School 75,000 

SWAN  RIVER  YOUTH  FOREST  CAMP 

Construction  (Supplemental)   88 ,  000 

Total-- Swan  River  Youth  Forest  Camp   88,000 

Total  Building  Program  1967-1969  Biennium $4,197,950 

In  addition  to  the  amounts  specifically  appropriated  by  this  Act,  the  expendi- 
ture of  all  federal  and  private  monies  available  for  the  above-named  capitol  pro- 
jects may  be  made  upon  the  approval  of  the  Governor  submitted  through  the  State 
Controller. 

Upon  award  of  construction  contract  for  any  project  named  under  the  control  of 
the  Board  of  Institutions,  the  Board  of  Institutions,  with  the  concurrence  of  the 
State  Controller,  may  request  transfer  of  excess  funds  appropriated  for  that  pro- 
ject to  increase  the  appropriation  of  another  project  under  their  supervision. 
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SUMMARY  OF  THE  DEPARTMENT  OF  INSTITUTIONS 
OPERATING  BUDGET  FOR  THE  1967-1969  BIENNIUM 

,             .  Total 

1968  1969  Appropriations 

Department  of  Institutions- 
Central  Office  $   268,100  $   269,600  $    537,700 

Boulder  River  School  and 

Hospital  2,180,200  2,587,300  4,767,500 

Montana  Center  for  the  Aged   .  .    236,300  243,400  479,700 

Montana  Children's  Center   .  .  .    549,000  565,800  1,114,800 

Galen  State  Hospital  1,458,800  1,505,300  2,964,100 

Mountain  View  School  341,500  352,700  694,200 

Pine  Hills  School   779,900  811,000  1,590,900 

Montana  State  Prison  1,855,100  1,941,100  3,796,200 

Swan  River  Youth  Forest  Camp  .  .     60,000  130,000  190,000 

Montana  Veterans'  Home  171,300  176,200  347,500 

Warm  Springs  State  Hospital   .  .   4,647,600  4,824,200  9,471,800 

Total-Dept.  of  Institutions     ^2,547,800  $13,406,600  $25,954,400 
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POPULATION  MOVEMENT  AND  COST  OF  CARE 
ALL  INSTITUTIONS  FISCAL  1967 

DEFINITIONS: 

ANNUAL  AND  DAILY  PER  CAPITA  COST:   Gross  cost  of  operating  the 
institution,  excluding  capital  outlay  for  physical  plant 
and  cost  of  educational  programs  divided  by  the  full-time 
equivalent  resident  load.   (Sec.  80-1602,  R.C.M.  1947)  . 

FIRST  ADMISSION:  Patients  and/or  residents  admitted  to  the  in- 
stitution who  have  not  previously  been  admitted  to  the  in- 
stitution. 

READMISSION:  Patients  who  have  previously  been  admitted  to  the 
institution. 

MONTANA  CENTER  FOR  THE  AGED 

Rated  Capacity  of  the  Institution 153 

Patients  on  Books  July  1,  1966   .  .  .  .  . 

a.  In  Residence 146 

b.  On  Leave  or  Otherwise  Absent   1 

Total  on  Books 147 

Admissions  from  State  Hospital   9 

Separations 

a.  Returned  to  State  Hospital   0 

b.  Discharged 1 

c.  Deaths __9 

Total  Separations 10 

Patients  on  Books,  June  30,  1967 

a.  In  Residence 145 

b.  On  Leave  or  Otherwise  Absent 1 

Total  on  Books 146 

Average  Daily  Population  in  Residence  145 

Average  Number  of  Full-Time  Employees  .    24 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees.  .     6.04:1 

Annual  Per  Capita  Cost $1,445.03 

Daily  Per  Capita  Cost $    3.96 

MONTANA  CHILDREN'S  CENTER 
Rated  Capacity  of  Institution 150 

Children  on  Books,  July  1,  1966 

a.  In  Residence 134 

b.  On  Leave 40 

Total  on  Books 174 

Admissions 

a .  New  Admissions 60 

b.  Readmissions 3 

Total  Admissions 63 
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Releases 90 

Children  on  Books,  June  30,  1967 

a.  In  Residence 124 

b.  On  Leave 23 

Total  on  Books 147 

Average  Daily  Population  In  Residence   139 

Average  Number  of  Full-Time  Employees   59.25 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  .  2.35:1 

Annual  Per  Capita  Cost $2,222.85 

Daily  Per  Capita  Cost $    6.09 

BOULDER  RIVER  SCHOOL  AND  HOSPITAL 

Rated  Capacity  of  Institution .  .  850 

Patients  on  Books,  July  1,  1966-June  30,  1967 

a.  In  Residence 926 

b.  On  Leave    r  •         * -    .    «    ■     -    »  .  .  . 

1.  Work  Placement  ....... 34 

2.  Vacation  Status   .......  59 

Total  on  Books , 1,019 

Admissions 

a.  First  Admissions 10 

b.  Readmissidhs 3 

Total  on  Admissions 13 

Separations 

a.  Discharges 

1.  From  Hospital 21 

2 .  From  Leave 29 

Total  Discharges 50 

b.  Deaths 

1.  In  Hospital 8 

2 .  On  Leave 0 

Total  Separations 58 

Patients  on  Books  June  30,  1967 

a.  In  Residence 898 

b.  On  Leave 

1.  Work  Placements 41 

2.  Vacation  Status 35 

Total  on  Books 974 

Average  D6ily  Population  in  Residence   860 

Average  Number  of  Full-Time  Employees   290 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  .  .    2.965:1 

Annual  Per  Capita  Cost $2,022.10 

Daily  Per   Capita   Cost •$  5.54 
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MOUNTAIN  VIEW  SCHOOL 
Rated  Capacity  of  Institution  .................. 

Trainees  on  Books,  July  1,  1966 

a.  In  Residence   ...............  ^  ^.  -  - 

b.  On  Leave   ...................  ^  . 

c.  Otherwise  Absent   ................. 

d=  Aftercare  .......  .......,.•..»...,...«-  •. 

Total  on  Books  .................... 

Admissions 

a.  First  Admission  -  -  .  -  - ........ 

b.  Readmlssion  .....,....•.......,*>». 

c.  Return  from  Aftercare 

1.  Violated .  .  .  .  17 

2.  Replacement   ....,,,..«»...*.   6 

Total  Admission   .......,,....•• 

Separations 

a .  Discharged  .......................... 

Trainees  on  Books.  June  30,  1967 

a.  In  Residence   .  .  .  ........  .........  . 

b.  On  Leave   ..................... 

c.  Otherwise   Absent      ................ 

d.  Aftercare    ...................    .    ■ 

Total  on  Books  ............... 

Average  Daily  Population  In  Residence  .......... 

Average  Number  of  Full- Time  Employees  ...  .  . 

Ratio  of  Average  Daily  Population  to  Full- Time  Employees 
Annual  Per  Capita  Cost   ................. 

Daily  Per  Capita  Cost  .................. 

PINE  HILLS  SCHOOL 

Rated  Capacity  of  the  Institution  ............ 

Trainees  on  Books  July  1,  1966: 

a.  In  Residence   ................... 

b.  On  Leave   .................... 

c.  Otherwise  Absent   ................ 

d.  Aftercare 

Total  on  Books  ............... 

Admissions: 

a.  First  Admissions   ................ 

b.  Readmissions   .................. 

c.  Returned  from  Aftercare: 

1.  Violations  ................  42 

2.  Replacement   ...............   5 

Total  on  Books  ............... 

Separations: 

a.  Discharged   ................... 


75 


40 

10 

3 

96 

149 


64 
1 


65 


64 


50 

4 

5 

91 

150 

49.3 

44.0 
1.00:0.89 
$5,139.20 
$    14.08 


150 


141 

3 

20 

338 

502 


116 
0 


116 


135 
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Trainees  on  books,  June  30,  1967: 

a.  In  Residence .  144 

b.  On  Leave 1 

c.  Otherwise  Absent  7 

d.  Aftercare 331 

Total  on  Books 483 

i 

Average  Daily  Population  in  Residence   144 

Average  Number  of  Full-Time  Employees   .  .  97 

Ratio  of  Average  Daily  Population  to  Full-Tilme  Employees  ...    1.48:1 

Annual  Per  Capita  Cost $4,106..2S 

Daily  Per  Capita  Cost '..'.....$    11.25 

MONTANA  STATE  PRISON 

Male  Female 

Rated  Capacity  of  Institution 

a.  Inside  the  Wall 250 

b.  Rothe  Hall 190 

c.  Female 24 

Total  Capacity  440  24 

Prisoners  in  custody  July  1,  1966 536  8 

Admissions 

Received  Regular 242                   14 

Violated  Suspended  Sentence   26                   1 

Returned  Parole  Violators   84                   2 

Returned  Escapees   2 

Returned  from  Warm  Springs 10 

Returned  from  Galen   2 

Received  a  New  Number .  4 

Returned  by  Court  Order   2 

Returned  Probation  Violators  2 


Total  Received 374  17 

Releases 

Parole  Regular 173                    5 

Parole  in  Custody 24                   1 

Discharge  Regular   145                    3 

Discharge  with  Balance  Suspended  ....  20                   1 

Discharge  by  Court  Order  3 

Discharge  in  Custody  3 

Discharge  and  Remains   4 

Transfer  to  Warm  Springs 10 

Transfer  to  Galen   3 

Escaped   2 

Deceased 3  

Total  Released 39TJ                  lOi 

Prisoners  in  Custody  June  30,  1967 520  15 

Average  Daily  Population  in  Residence  .  .  .  , 535.69 

Average  Number  of  Full-Time  Employees 193.68 

Ratio  of  Average  Daily  Population  to  Full- Time 

Employees  2.77:1 

Annual  Per  Capita  Cost   $3,214.17 

Daily  Per  Capita  Cost $    8.806 
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GALEN  STATE  HOSPITAL 

Hospital  Unit: 

Rated  Capacity  of  the  Institution 245 

Patients  on  Books,  July  1,  1966      .......... 

a.  In  Residence ..  147 

b.  On  Leave  or  Otherwise  Absent 4 

Total  on  Books 151 

Admissions 

a.  First  Admissions .  263 

b.  Readmissions 123 

Total  Admissions 386 

Separations 

a .  Discharges 

1.  From  Hospital 311 

2 .  From  Leave __0_ 

Total  Discharges ,  311 

b.  Deaths 

1.  In  Hospital .  80 

2 .  On  Leave .  0 

Total  Deaths _80_ 

Total  Separations 391 

Patients  on  Books,  June  30,  1967 

a.  In  Residence 143 

b.  On  Leave  or  Otherwise  Absent 3 

Total  on  Books (■  .  .  .  146 

Average  Daily  Population  in  Residence  .....»„  137 

Average  Number  of  Full-Time  Employees  .  .  170.6 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees   .  .  ,  1:1.25, 

Annual  Per  Capita  Cost   .$7,973.11 

Daily  Per  Capita  Cost $  21.68 

Mentally  Retarded  Unit: 

Rated  Capacity  of  the  Institution 97 

Patients  on  Books,  July  1,  1966 

a.  In  Residence 95 

b.  On  Leave  or  Otherwise  Absent   1 

Total  on  Books 96 

Admissions 

a.  First  Admission  3 

b.  Readmissions   2 

Total  Admissions 5 
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Separations 

a.  Discharges 

1.  From  Hospital 6 

2 .  From  Leave 0_ 

Total  Discharges 6 

b.  Deaths 

1.  In  Hospital 0 

2 .  On  Leave 0 

Total  Deaths __0 

Total  Separations  6 

Patients  on  Books,  June  30,  1967 

a.  In  Residence 93 

b.  On  Leave  or  Otherwise  Absent 2_ 

Total  on  Books 95 

Average  Daily  Population  in  Residence 9*4.5 

Average  Number  of  Full-Time  Employees  .  22.0 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees         4.30:1 

Annual  Per  Capita  Cost   $1,652.91 

Daily  Per  Capita  Cost $    4.51 

MONTANA  VETERANS'  HOME 

Rated  Capacity  of  the  Institution 70 

Members  on  Books,  July  1,  1966 

a.  Male  Members 

1.  In  Residence 48 

2 .  On  Leave  or  Otherwise  Absent 10 

b.  Female  Members 

1.  In  Residence 5 

2 .  On  Leave  or  Otherwise  Absent _1 

Total  on  Books 64 

Admissions 

a.  Male  Members 32 

b.  Female  Members 2 

Total  Admissions 34 

Separations 

a.  Male  Members 

1.  Discharges 33 

2.  Deaths _2 

Total  Separations 35 

Members  on  Books,  June  30,  1967 

a.  Male  Members 

1.  In  Residence 43 

2.  On  Leave  or  Otherwise  Absent 14 

b.  Female  Members 

1.  In   Residence 6 

2.  On  Leave  or  Otherwise  Absent 0 

Total  on  Books 63 
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Average  Daily  Population  in  Residence 47 .  09 

Average  Number  of  Full-Time  Employees  18 

Ration  of  Average  Daily  Population  to  Full-Time  Employees  .  .       3.82:1 

Annual  Per  Capita  Cost   $2,536.75 

Daily  Per  Capita  Cost $    6.95 

WARM  SPRINGS  STATE  HOSPITAL 

Rated  Capacity  of  the  Institution 1,467 

Ratients  on  Books,  July  1,  1966  ............... 

a.  In  Residence 1,413 

b.  On  Leave  or  Otherwise  Absent 265 

Total  on  Books 1,678 

Admissions 

a.  First  Admissions   813 

b.  Readmissions 1,327 

Total  Admissions 2,140 

Separations 

a.  Discharges 

1.  From  Hospital 2,033 

2 .  From  Leave 24 

Total  Discharges 2,057 

b.  Deaths 

1.  In  Hospital 110 

2.  On  Leave 47 

Total  Deaths 157 

Total  Separations 2,214 

Patients  on  Books  June  30,  1967 

a.  In  Residence 1,410 

b.  On  Leave  or  Otherwise  Absent 194 

Total  on  Books 1,604 

Average  Daily  Population  in  Residence  1,428 

Average  Number  of  Full-Time  Employees  577.9 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees   .  .     2.47:1 

Annual  Per  Capita  Cost $2,686.40 

Daily  Per  Capita  Cost $    7.36 

STATE  MENTAL  HYGIENE  CLINICS 

Patients     Patients     Patients 
Under       18  to  65     65  Years 
18  Years      Years       and  Over  Total 

Category 

Patients  on  Books, 
July  1,  1966  ....      732       705         8  1,445 

1,828 
315 


Admissions 

a.  First  Admissions 

976 

847 

5 

b.  Readmissions 

148 

167 

1 

Total  Admissionsl,124     1,1041        5  2,143 
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Patients     Patients     Patients 
Under       18  to  65     65  Years 
18  Years      Years       and  Over     Total 


Terminations 

Total  Discharges  999  910  3         1,912 

Patients  on  Books 

June  30,  1967 15676 

Average  Cost  Per  Annum  Per 

Patient  Treated $   156.73 
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